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eugpeting that 

m eeoaUrtted prograa fee developed for completing polygraph intor- 
etMt of all oa^leyeea on duty ti Baadquartera. 

A review of the bteic tost (pp# 31 - 35 ) reieed tho following 
quMtloM or, fcy infere&ee, contained tho following recomendationat 

a. It i* new Ag#»>?y policy that all applicants 
raeeiTe m initial polygraph interview before entering 
m dfl&y ip, 32 , paragraph h). la thia policy being 
carried out on o current heal*? 

b. lb* scat recent report ftrgw the Security Office 
<N W i that all awployeea at Readqoartera had received a 
polygraph interview excepting eaves who were on vacation. 

L ii « — thaaa seven now been polygr aphed t 

t. Xf not, by whet date will tide be aocoapliahed? 

3, ire all returnee* to 8eadquartera being given 
a polygraph inter view on a pr—T* and c ur r ent baaie? 
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Subject r ac osnandat ions call for ih# derelopawnt a pro- 
ee&aare on tha handling of operational elearancee which will aliMnate 
d\»lloat «7 searching of SI filae by Security personnel. They also 
•all for a blading Hegulation on the aafejeot, 

Xnformtion furniehed by your offioe Indicates that an agraeaent 
baa boon developed, containing a now procedure and that a Begslation 
haa alao b*en developed* Pertinent questions at this tine are* 

4 . Saa th# Beput y Direct or {Plana) accepted the 
a gr a aae nt and the p ropo n e d Saguleiion? 

I. See tho dvplieat ory aaarehing of SI film by 
Sonority personnel bean eliminated? 

•« fha m em e ndat ion waa aade (p. If) that tha aiz 
to tight Security pe r fennel engaged in thia work bo reaeeigned 
elecwhere. See thia haan dona? 


I. 

Seawrity 


d. The raa emendation waa nada (yp. 21 and 22) that tha 
S e curi ty Office mat ba kept inf creed u to actual uae or change 
«f was of e&aritolm&j cleared persona. Saa* the a grsseen t an 
operational daaranoaa and/or tha Begulation thereon contain pre- 
vision* which will assure thiaf 


l, Sat tha 7/0 bam radwoad by reason of tha alienation 
af tha duplicate fustics? % hew any positions law or will 
tha T/0 ba radwoad? 
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fta taels recoameadatioa call® f ter the s^&o&soioB tsj 1 Ucrem- 
tar of the news* of "covert operational esployeea end. those 
engaging in jsroprietary operation*. * The language need in tide 
re a o w we iid ation to technically obscure* 


Saw tlam t 

ft, lie the Deputy Director (Plane) aubadtted the requested 
list of nance f 

b. If net, can your office provide information concerning the 
notion taken by the Deputy Director (Plana) to ensure the eoapilatiori 
ef such • liating and the date by which its *ub«ie«ion is expected? 

9 » la* the reoewnendation interpreted to include all cate- 
garie* ef oparational employees and agentsi if not, on which cate- 
gories have you requested the Deputy Director (Plane) to ewbnlt a 
listing? 
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timmmn/Smtlm §6 - Supplcnemtary - 


?fc» list information retired free jrtm* office indicates that 
it Ml planne d by the Deputy Streeter (Plans) to hold a conference 
m this natter s cm time following 15 September 1$£U, 


ttoat is the current states of the joint efforts of the Director 
of Severity sad the Deputy Director (Fleas) to solve this problem? 


the tsact on pages 10 end U concerning the emergency destruc- 
tion progress contains the following statements? 

a* BeepeoaibiUty far developing an overseas emergency 
destruction program has not hsea clearly assigned (p. 10, 
paragraph 2). 

b« Policy sad program planning appear logically to he 
the responsibility of the Security Office (p. 10, paragraph 3 ). 

t • The Seeurity Office should draft as se er ge a cy program 
(p# 10, paragraph 4). 

4. Attention should he paid to the develepment of suffi- 
cient and adequate devices and methods for the quick destruc- 
tion of c l as si f i e d files and equipment (p« 10, paragraphs 5 end 


a, have the policy determinations as to the relative reepensi- 
b i li ties of the Director cf Security and the Deputy Director (Plans) 
for the development and implementation of a world-wide emergency 

ffliWnwbiwl |F^il iixwvfdf 

h« If net, what action has hsea takes to develop a proposal 
far sObadsslon to appropriate euthorltiest 
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R w io BBn ua dation #? - Supplementary - 


The recowwadation If that th# Deputy Director (Adainlstration) 
should personally reviev the status of the Agency* s safety pro gram 
and take etepa to srarar© that an adequate program is pat into effect, 
Underlying this reecwnsndation the sunrey on page 11 aakee the follow- 
ing eoswmts or reoonwndationet 

«, that CIA does act have a sufficiently developed 
Miwty program, 

fe, That higher grades end additional positions are a 
y ra reqni tite to a satisfactory program, 

«, That explosives and dangerous cheelcale are stored 

improperly. 

d« That construction plane are not being adequately 
coordinated with the CIA Safety Office, 

Sffi order that a basic recommendation can be properly acted ^pon, 
it would appear necessary for the Director of Seowity to submit a 
written report outlining each major phase of the current and proposed 
safety program, together with the manpower, equipment and budgetary 
reqgtrenesfe necessary to acewsUsh the program, Unless this is dsns, and 
the Deputy Director (Administration) approves and authorises such a pro- 
gram, it dees net seem possible te consider this roeomssadation as having 
beam carried out. 
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Subject reeaiMHSdatioa caUfl for a review of t need for 
118 unlisted telephones and 162 badges and 1 lad ted passes issued 
t# non-CIA employees, and dstersdastion of appropriate 
Mr date of 16 September 19 £t* your office replied to thie recoia- 
A perusal of thie reply, however, seeas to leave the 
following question, weweredt 

•» What are existing policies regarding the issuing 
of badges and pastes to non-CIA employees? 

b, Are pees holders briefed by CIA regarding the 
privileges endrespoosibilitiee and limitations imposed 
open then? 

o. What control, if sot> la actually exorcised over 
the movemen ts and actions w pass holders, i»e«, HmUtiea* 

*• to hours of entry, or limitations to specific buildings only? 

jn other wor ds, to successful/ respond to this reeowiendation 
it a pp ears that what is eallsd for if demonstration of the fact that 
tiTmra %» ■ ©reetical necessity to Issue each passes, that reasonable 
«s*LS/S» bolM trt» to mnr. th«t thoy or* not (bond, «d 
Mnttav hm boon oatabUohod. 
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25X1 A 


Subject recorcsendaticr. is Terely thet the Inspection Bivision 
Ini changed to a Staff, Tour office reports that this me accomplished 
i9 July 19SU. 

A review of pages 3$ and 37 discloses several other implied 
riiiiwwirtwtifflw or deficiencies t 

a, S» investigations hart boon mde on security natters 
pertaining t o the easy boil dings vhlch house CIA personnel at 
Wm ftpartert ^ ”7hlo is an 
important aavignsent long overdue,” 

1, tfhat plans have been mde for such inspections, 
if any? 

3, tfhat are the scheduled dates for completion? 

I, The Director of Security should undertake a study 
liming to a determination as to the most feasible nethod of 
centralising responsibility for physical security inspect ions. 

Question I tfhat action has been taken or is planned 
te satisfy this reeowsadation? 

e. Overseas survey program for Fiscal Tear 19$$ should be 
dens only after coordination with the Inspector General, 

CftwBf iyni Has agre sa e nt on this point been reached 
ansa* tas Sirocior of Security, the !%uty Director 
(Adnlaistretion) end tho Inspector General? 
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»• 'Hge 22, paragraph 3 $ Indicates that the Cover Branch 
is over-staffed by three professional* and one slsifc* 


Sssts&m* 

a. Does the Director of Security concur? 

%• What action has been taken or will b# taken to reduce 
Ms f/0 and reassign the individuals? 
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IbMSOiBaend a tl on fJO - 


r. Page 28 indicate# that the reinveatigatioa pregras has 
lag gri during recent yean* due to the fast that the c apab i li ties 
of the Security Office hew* been errarburdened with the aoeoflgjlAsh- 
cent of initial investigation*. In the final Tear 195k only 57 
on-duty employees wan reinvestigated on a routine basis. 


Questions t 

e. What le the c orr e ct policy and progna for routine rein- 
veciigationa of on-duty employees? 

b, How aany on-duty employees will be reinvestigated in 
Fiscal Tear 1955? 

•« le this rate of re investigation adequate to place the 
program m a long-ten cyclical baale? 
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